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Dear Faculty,
 
Happy Friday! I hope you all have a wonderful weekend and can enjoy a short work week next week.
 
The purpose of this email is to provide updates in three areas:

Enrollment management for winter 2022
Public health updates for winter 2022
Advising updates for right now

 
Enrollment management
HC and HCEA have agreed that the enrollment threshold for sections to run in Winter is not more
than 15 students. Timing wise, we agreed that:

Coordinators should leave sections on the schedule until December 20, 2021
Modalities of courses may need to be shifted based on enrollment, but on-campus options
should be preserved when at all possible
Around December 20, Coordinators should cancel sections with enrollments below 6 unless
the departmental average is at or above the 70% threshold, the class is part of a series,
offered only once a year, or is essential for degree completion.
About two weeks before the quarter starts, Coordinators should cancel classes where
enrollment is below 10, hasn’t been increasing, and a case cannot be made (see above) to
keep it.
On January 5, 2022, at an Enrollment Meeting called by the VPAA, Division Chairs will cancel
sections with enrollments lower than 15.  Low-enrolled sections may be kept on the schedule
if the overall enrollment in the department is at 70% or higher.

 
A link to the full Memorandum of Agreement will posted on the Academic Affairs website next week.
Please direct questions or concerns to me or to James Peyton, HCEA President.
 
Public Health Updates

1. For winter quarter, all students who receive an accommodation to the vaccination
requirement have the option to choose weekly testing supervised by Nicki Bly in lieu of
wearing a face shield. Current students with accommodations will be notified of this option.
Please encourage students who are struggling with the face shield accommodation this
quarter to reach out to Nicki to pursue testing as an alternative now.

2.  International students attending classes from their home countries have the option to
request a medical exemption due to lack of access to vaccines. Staff in International Student
Programs are working with students to make sure lack of access to vaccinations is not a
barrier to enrolling at Highline.
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3. New students entering Highline for Winter 2022 will be able to register for classes even if they
have not yet completed their attestations. Students will be encouraged to attest as soon as
they are able. They will be blocked from registering for the next quarter.

4. On-campus in-person service hours have been expanded for Winter 2022, and most staff have
been directed to work on-campus at least three days a week.  

 
Minimum service hours:
Monday, 8:30 AM – 3:30 PM
Tuesday, 8:30 AM – 6PM
Wednesday, 8:30 AM – 6PM
Thursday, 8:30 AM – 3:30 PM
Friday, Virtual
 
Winter Quarter Library Hours: 9-5 M-Th, 9-2 Friday, closed Saturday and Sunday

                                B30 Hours—TBD
 

Advising updates
On behalf of the Advising Team, thank you for your work and flexibility as we begin to implement
mandatory faculty advising. We've received a lot of questions about the bigger picture and process,
and we wanted to take a moment to clarify: 
 

1. Prior to meeting with faculty advisors, most brand new students (0 credits) should first
meet with one of our amazing Entry Advisors, Kenton Westerfield and Marie Artap, for
important pre-enrollment advising. This important pre-enrollment entry advising includes
placement guidance, transcript evaluation, activation of all HC accounts, awareness of all HC
communication channels, development of a funding plan, and enrollment into new student
orientation. Many faculty in specific departments have already been doing this as part of their
regular advising load, and all faculty are encouraged to educate themselves in the advising
aspects above. That said, faculty not comfortable with entry advising are strongly encouraged
to refer those brand new students to our amazing entry advisors.

 
2. Currently, some glitches in our system are allowing brand new students to bypass entry

point advising. We apologize for this oversight, and are actively working to fix that.
Meanwhile, please note again:  Faculty are welcome and encouraged to educate themselves
on these advising aspects but are NOT REQUIRED/EXPECTED to do entry advising.  If you are
assigned a student who is brand new and who has not yet met with Entry Advising, please feel
free to connect that student with Entry Advising.

 
3. First-Year Running Start students should meet with Running Start advisors.  If a Running

Start student comes to you, please have them make an appointment with RS Advising. 
Faculty are NOT EXPECTED to know the ins and outs of RS-specific advising, and it's helpful to
ensure RS students get connected with RS-specific advisors. They are Meghan Fuhlman, Elisa
Tran, and Karen Steinbach. Faculty can be a great support and connection to the discipline
after RS students have met with RS advisors and identified an area of interest. 

 

https://directory.highline.edu/?dept=EntryAdvising
https://outlook.office365.com/owa/calendar/HighlineCollegeRunningStart@highlinecc.onmicrosoft.com/bookings/


Please note in all of these cases, some "categories" of advising may overlap, and every faculty
member has a different level of comfort and experience with aspects of advising.  We want to honor
and provide support options for all faculty, no matter your level of experience.  Please reach out to
Maribel Jimenez or Jennifer Scanlon with any questions, concerns or recommendations on advising.
 
Thanks to all of you for all the ways you support our students, each other, and our community.
Emily
 
 
Emily Lardner, Ph.D.
Vice President, Academic Affairs
Highline College
(206) 592-3711
 


