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MESSAGE FROM  INTERIM VICE 
PRESIDENT OF ACADEMIC AFFAIRS

Dear Colleagues,

Thank you feels inadequate. Together, you have 
shifted to emergency remote teaching. You are 
supporting each other and our students. You are 
working long hours to engage and support learners 
using unfamiliar technologies, knowing learners 
can?t access campus resources. Students can?t use 
computer labs. They can?t learn in our science labs. 
They can?t study in the library. They can?t check out 
books on reserve. You are more important than 
ever in students? lives.

But you are all working from home! You are sharing 
the dining room table with kids who are 
home-schooling when they?d rather be at school. 
You can?t use video on zoom because too many 
people in your house need to connect to the 
internet at once. You don?t have access to day care 
like you did before, so you are crossing your fingers 
that naps will coincide with scheduled meetings. 
Everyone is worried about friends and family near 
and far. No one knows when we get to return to 
anything like familiar routines.

In spite of these difficult conditions, you persevere 
in your work. Thank you for jumping into this work 
head first. Thank you for creating opportunities for 
your students to learn in these uncharted waters.

Take good care.

Emily

BUDGET PRINCIPLES

An update from Marco Torres-Lopez, Academic Affairs Director of Instructional Budget & Planning

We are currently reviewing our revenue, budget and expense reports for the  academic year. As we start 
working on our budget requests for the upcoming year 20/21, we will be using the college-wide 
principles. The Highline College budget planning process shall:

- Be conducted in a deliberate, inclusive, transparent, and financially sustainable manner;
- Focus on student success, including enrollment, persistence, and completion;
- Support mission fulfillment, innovation, and institutional excellence, as well as align with the strategic 

planning processes;
- Be prioritized to ensure a safe, healthy, and accessible learning, teaching, and service environment for 

our students, faculty, and staff;
- Promote innovative funding opportunities that benefit the mission of the college, including through 

the use of external funds such as grants and sponsorship's.

 In Academic Affairs, we will be working with divisions and departments to meet teacher, staff and student 
needs in an effort to close equity gaps. At the same time, we are working on identifying budget issues, 
obligations or deficiencies that need to be addressed so our budget process can be more transparent.

GUIDED PATHWAY UPDATES

- Highline's Guided Pathways work plan was submitted to the State Board for Community and 

Technical Colleges on March 2, 2020. These draft plans have been reviewed by teams of three 

external readers. We won't get our formal feedback until the end of April, but rumor has it that 

Highline's plan was very well-received. Thanks to the 50 + faculty, staff, and students who 

contributed their ideas to the drafting of this plan.  

- After negotiating with HCEA, Highline College has begun investing the initial allocation of 

$100,000 to support the implementation of guided pathways. Funds have been spent to hire a 

pathways coach, purchase software for communicating by text with students, secure a contract 

with an external research firm to create dashboards to help track student progression, and pay 

stipends and course release for faculty working on projects this quarter. 

- Nikki Filler and Jack Harton are leading the work to finalize revisions to Highline's Pathways, 

based on feedback from students in fall and winter quarter. They will be consulting widely with 

stakeholder groups on campus with goal of completing pathway revisions by the end of the 

academic year. 

- Helen Burn, Erich Elwin, Christie Knighton, Jessica Neilson, Gayatri Sirohi, and Liz Word are 

teaming up to develop a prototype for Highline's program maps, the documents that show 

students what they need to take to complete their degrees and certificates. 

- Aaron Reader is leading a team in thinking through how to embed an exploratory sequence of 

courses within each pathway. Reviewing and updating HIghline's varied college success 

courses plays a role in that. 

- Briana  Quintanilla and Bob Scribner are leading the effort to outline training for faculty 

advisors, based on faculty feedback provided at the January faculty meeting and two previous 

surveys of faculty needs. 

THANK YOU AND KUDOS

A big THANK YOU 
to  the Instructional Design team Sue Frantz, 

Tarisa Matsumoto-Maxfield, Avery Viehmann,   

and Marc Lentini, plus their side-kicks this quarter 

Bob Scribner and Deb Moore, as well as Maurea 

Brown and Laurie Stusser-McNeil, for supporting 

all Highline faculty in the shift to emergency 

remote teaching. Another big thanks to  Oussama 

(Sam) Alkhalili, Laura Soracco, and Aleyda 

Cervantes for creating an introduction to online 

course offered in English, Spanish and Arabic. 

Thanks to Continuing Ed for managing the 

project, and the ten faculty who offered to teach 

sections.  
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St af f

- Brianna Quintanilla, Program Manager, 
Faculty Advising  2/2020

Tenure Track  Facult y st ar t ing Fall 2020:

- Heba Abdulzahra ? Engineering
- Doug Avella-Castro ? Sociology
- Diana Cacho ? Health Occupations
- Fred Capestany ? Human Services
- Emma Kong ? CIS
- Patrick Kwon ? Math
- John Pizarro ? Education
- Carla Whittington ? Geology

SENATE UPDATESWELCOME NEW PEOPLE

APPLY TO BE A FACULTY FELLOW

FACULTY GRANTED LEAVE FOR 20-21 

Professional Leave

Eric Baer - Fall 2020, Winter 2021, and Spring 2021
Ellen Bremen - Fall 2020
Woody Moses - Fall 2020 and Winter 2021
Khoi-Nguyen Nguyen - Winter 2021
Lonnie Somer - Fall 2020

Growt h and Enr ichm ent  Leave

Lisa Bernhagen - Winter 2021

Recently the Senate voted to pass 3 important recommendations.

·  The physical science department restructured the engineering program to align 
with the statewide Associate of Science degrees in Engineering and better prepare 
our students to transfer.  The 3 tracks are: Bioengineering and Chemical 
Engineering; Computer & Electrical Engineering; and Mechanical & Civil 
Engineering.

·  Associate of Arts Direct Transfer Agreement (AA/DTA) modifications.These 
updates include the  following:

- Changing the Communications requirement to ENGL&101, ENGL&102 
(formerly ENGL 205) and CMST&101/220.The change to Communication 
was made in collaboration with our transfer partners to assure the safest 
and broadest transferability of the required writing courses.This change 
includes transitioning ENGL 205 to the statewide common course number 
ENGL&102.

- Removing Emphasis areas in the elective area and changing the 
requirement to 27 credits of electives, 15 of which must come from the 
distribution areas or transferable elective list.

- Changing and rebranding the current five "College-Wide Outcomes" into six "Core 
Competencies" and eliminating the "program-level outcomes" for academic 
transfer degrees currently in the catalog.  Professional Technical courses will 
retain their program level comes. 

All Changes will reflected in the 20/21 Catalog.

For many years, your colleagues have taken on leadership roles in support of 
teaching and learning. Faculty-in-residence in the Learning and Teaching Center 
and in the Educational Technology group receive release time to provide 
mentoring and support to you as peers. Beginning this summer and fall, there 
are several opportunities for a tenured faculty member to step into these 
roles.For information on roles and submission process for the LTC, please visit 
bit.ly/IDFiR  and for Education Technology, please visit bit.ly/IDFiR  (both are 
case-sensitive). 

The deadline for  subm issions is 4/23/20.

ACADEMIC AFFAIRS 2019-2020 
OVERARCHING GOALS

- Increase enrollments

- Increase student success and student 
completions

- Build on earlier work and continue 
implementing guided pathways as a strategy to 
increase student success

- Increase transparency and communication 
with the Academic Affairs division

NOMINEES FOR SBCTC 2020 ASSESSMENT, 
TEACHING, AND LEARNING EQUITY 

AWARD

The following faculty have been nominated by their 

peers for the Assessment, Teaching, and Learning 

Equity Award.

Lisa Bernhagen - English faculty, for her work with 

the Assessment Committee

Natalie Bjorge - Chemistry faculty

Shana Friend - ABE faculty

Elizabeth (Liz) Word - Communications faculty, for 

her work with Umoja Black Scholars

OUTSTANDING ASSESSMENT AWARD WINNERS 

Ar t s & Hum anit ies Division

- Iliana Villanueva, "Listening Comprehension"

Business Division

- Michael Girvin,  "New Data Analysis Tools"

Pure and Applied Sciences Division

- Colleen Sheridan,  "Burning Sugar"

Pure and Applied Sciences Division

- Helen Burn,  "Using Assessment as a Tool for Evaluating Corequisite MathP 146"

Social Sciences Division

- James Peyton,  "Climate Change Economics and Discount Rates" 
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