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Instruction Cabinet Minutes 
November 16, 2020 – 2pm 

Via ZOOM 
 
Attending: Emily Lardner, Carrie Davidson, Steve Washburn, Teri Balkenende, Gayatri Sirohi, Sherri Chun, Darin Smith, 
Dusty Wilson, Paulette Lopez, Raegan Copeland, Marco Lopez, Jenni Sandler, Gabrielle Bachmeier, Justin Dampeer, and 
Tanya Powers. 
 
Acknowledging the Passing of John Pfeffer 
The group shared memories of John who passed on Friday, November 13th. 
 
Previous Minutes 
Approved by the group. 
 
Information Items: 
Program Mapping – an invitation went out to department coordinators for a meeting on Wednesday. 

• They will review the information collection process.  Raegan shared the collection form. 
• The goal is to answer:  what?  Why?  Where?  For students 
• There will be stipends for faculty doing the work and it’s up to the departments to decide who will be doing it. 
• Making sure that the information is current will be an on-going process. 

Courses to be Updated in Curriculog – the subcommittee (Raegan, Carrie, Teri & Gayatri) met to discuss the way 
forward. 

• Raegan removed courses from the list that are currently going through Curriculog for changes. 
• The question is what to do now? 

o An option is to have Gabrielle/Bob 1) offer sessions in January on outcomes and 2) offer Curriculog 
training 

o Course review should be part of program review. 
o Cabinet should establish a cycle for SLOs and consider a formal committee as a liaison between Cabinet 

and departments. 
Status of Guided Pathways Funding for the Year 
Marco sent a file for review that he explained to the group. 
Status of Curriculog re-opening and closing; deadline for program updates for next year 

• Curriculog will re-open February 15 and close March 10 for meeting the catalog’s publication deadline. 
• Program updates have a deadline of March 1st. 

Dates for Enrollment Meetings 
• December 14 
• January 5 
• January 11 
• Carrie will draft a schedule for spring quarter and send to the group for review. 

Status of Principles for Instruction Cabinet – seeking final approval 
Please review so that we can act on these for the next meeting. 
Announcement:  Option for faculty to take professional leave in 21-22 if awarded leave for 20-21 for project 
requiring travel 
Two faculty were awarded professional leave this year which involved international travel which is currently unavailable.  
These faculty can shift their leave to next academic year without having to reapply. 
 
Business Items: 
Approve invite for new members of the “forms” committee 
Discussion took place about qualifications as well as the need for staggered terms. 
Class Capacity Request Process 
Paulette reviewed the proposed procedure and why one is necessary.  There’s a need for an equitable procedure to be put 
in place. 
Enrollment target & rationale 
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The group discussed changing the number needed to run a class to 18 for everyone (12 for BAS/IBEST).  Discussion took 
place regarding classes that are space constrained as well as required for degrees needing more weight than an elective or 
non-required course.  Emily will send a draft of the change notification to coordinators to the group this week. 
Requests for tenure-track lines for discussion with Exec Cabinet 
The group discussed the areas with the highest level of need.  Emily reminded the group that there is no automatic 
replacement for retirements. 
Formally Establish the Adjunct Faculty Task Force, reporting to Instruction Cabinet 
The group supports the committee charge.  Emily will send an official announcement soliciting nominations for the 
committee.  The composition will be one faculty from each of the following:  prof-tech, transfer, ELCAP, BAS and one 
at-large.  We also need to ensure racial diversity in addition to the other elements. 
 
Adjourned at 3:47 pm 
 
**Reminders: 

• Next meeting – November 30 
• Bring back: 

o Class Capacity Change Request Process 
 
Approved by Instruction Cabinet – 12/14/2020 


