
Instruction Cabinet 
January 11, 2021 
3pm – via ZOOM 
Attendees:  Emily Lardner, Carrie Davidson, Darin Smith, Raegan Copeland, Gabrielle 
Bachmeier, Steve Washburn Gayatri Sirohi, Teri Balkenende, Dusty Wilson, Paulette Lopez, 
Marco Lopez, Tanya Powers, Sherri Chun, Justin Dampeer, Jenni Sandler 
 
 

Discussion ● Double section procedure review – Emily  
○ Review of the draft procedure 
○ Questions: 

■ Is there a number at which a class changes to a 
double section? 
- good question, we need to figure that out.  Going 
forward, a second section should be created rather 
than doubling the capacity 

■ Procedure for flexibility seems vague– that allows 
coordinator discretion when another instructor 
cannot be found and student demand is high 
(doesn’t apply to online classes) 

■ Procedure is intended to clarify regular practice—
with the shift to remote, norms shifted around 
double sections and the use of them increased--
this procedure is bringing them back 

■ Question on extra expectations for those instructors 
teaching “double sections”—there aren’t different 
expectations; a double section is considered a 10 
credit class 

■ The group approved the procedure.  It will be 
added to the policies/procedures web page. 

● One Year Faculty Renewals - Emily 
○ Review of draft process 
○ Questions: 

■ What if we want to keep the position but not the 
existing person? 
- Be explicit in making that request—argue for the 
position based on enrollment demand and 
challenges hiring adjuncts. 

■ Question on how to emphasize the first bullet 
- if the argument is that the person is a very good 
teacher, there needs to be a basis in the data 
(report written by the coordinator or based on the 
chair’s observation; building on the evaluation 
process 

○ This procedure is not intended to change practice—but if 
we aren’t following the evaluation guidelines in the 
contract, it might feel like a change. (Questions around 
evaluations came up in the Adjunst Task Force last year, 
the concern being that they were not happening 



consistently for all adjuncts and one-year faculty.)  
■ Procedure is intended to reflect good practice and 

contract language. 
■ Need to synthesize multiple sources of information 
■ Expecting a page (not ½ a page) 
■ Faculty here have a right to documentation for their 

files 
○ Summary of student evaluations & synthesis (similar to 

TWC ) 
○ Length of packet – IC gets the information in writing for 

everyone 
○ Template/rubric development – Darin, Sherri & Marco will 

work on 
○ Question on evidence for a difficult to hire positions 

- example:  If adjunct position isn’t applied for 
○ Is there a way to incorporate multiple viewpoints as 

happens for review by TWC (example) 
○ Question on enrollment trends 

- use the current year and the last year or go back a year 
(before COVID) 

○ There is a lot at stake here and it’s hard 
○ Summary from coordinator to IC and then decide as a 

group 
-screen for eligibility with no guarantee of hire/employment 

○ Should know about next year’s budget by March 
- may need to make this decision later than normal 

● Cabinet meetings – future 
○ For the next meeting, we’ll begin with the academic dean 

search & scheduling committee 
- nominations for the dean committee will be shared at the 
next meeting 

○  
 
Adjourned 4:05p 
 
Next meeting scheduled for January 19, 2021 


